ome observations ox Crafy llagon: g,
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This will be, as Suglested, a randon med Wdering orf thousints,

Let us begin before tle beginning and ¢ msider the essential qual-
ifications fop candidatureg —- "Just, upright ang leee nen, of mature
age, sound judgeuent and S8trict morals.” One must have a gaud‘knuw~
ledze of a han, not merely a passing aéquaintﬂnce, o be sure that
e Malfils all these conditions, It must be }euemhuxed that a
sponsor takes on a very sreat raspunsihility when he backs &
candidate, Today in Britain there-ure no ﬁondﬁen, but the word Hipaat
iay be taken to mean Iree from addictive vices such as alcoholisy,
drugs, coupulsive betiing, habitual f;ﬁl languﬂge ete, I do not
SUg_est that only gaints arg fit candidates but ihat arong sinner,,
a3 we all 8re, we must: be selactiva,ﬁlgtegrit# god justice rolle -«
i1om sound Judgement ani st?iut mofalé..ln m}lviéw the cruziw
test is “"giriet morals', ilature ags iy lgid dnwn for us ‘as =1 gp
over, but it is doubtiul whether it s ;ina to recomuend . rotential
candidate at 21, ot ul1 ol us know our owun minds Wi 20 and vﬁr;
few arc in a position at that agé to tﬁke ﬁn th= “lspomgibil|tiey
o Frecuasonry ag well ag those of a potentia. husbaad ard porent.

I should say that a good age would bea Eat*ﬁanlzﬂ and 7u, Dy chat
time a wan 1s likely to be set on Lifa'y crurse and in o position
to know what uxt}a Yesponsibilites noe oip asaﬁma. At 4 wuch later
d5e he ig likely to find the res, cag’bilitil L o0 n lagter, ang
indeed of a past liaster, larxi g his wente: J=pavity. And if he
later is honoured by Grabd .ank he @y Iind uimself too old g

discharge the duties nailgd in setiing an exanple to Younger




brethren.

I think that many of us can think of young men who would make
good nusonp,some o ug feel inkitited frow dﬁgscauiu; that they should
join the Craft, Ia ay view there is no reason why & :rothe:r should not
drop & hint ihat he would like to see the young man in aisg Lodgze,

It is the luproper solicitatioa wiich is Lorbidden. I should not
rezard such & hint as scolicitetion, far-leas improper sclicitation.
then when the young oan nakes the ayprdanh, there is much information
which should ve giveu to him and -~ very important—- ﬁolhiu wife or |
Tiancecs Even i he Zoes no fTurther than the 3 degrecs of vrarft
llasonry nls wembersitip will have a great iupact on uis fauily 1ife.
Even a¢ a winiwum it will mean 8 aveninés i yearand if he does hir
duty i: the Lodge it will mean much more -- Lodiye of Instructi by
Lodze of ilshearsal, Provincial Grand Lﬁdéa,-hﬁﬁ'ﬁ}ubﬂﬁij visiting,
{lso mach tlae will be spent studying the rituel, «nd I ueln studyiag
in the words of the catechism, to read, to mark, to leal: and inwavily:
to digest, to make it part of aneﬁélf, He, or rather™he ond his wife,
should be told that certain promises will be repuiedd of him a1 tuat
Freemasonry is very serious, thouzh havin:z mAJy 1i/jhter mugenis.

They must know the days of meestings, his ¥ouadon dubty to Wwttoud,the
¢ost in cash -~ inltiation fee, aﬁnuae'auhh:Qipﬁiun. lottahion to
Charities, rc:alia and wany incidenlals, LI & man oot acord all
these things it 19 no kindness 1L 'lim7and no g=rvi-e ig tha Craft to
recommena hiw, He should be told waat ip re u.n lor the diascharge of

thege responsibililies he ains something *n ithe brotherhood which is

intangible but of iremdadols value. /ZI.uny should be told that Freemasonry

is not a relifion Nut 's a poweriul aijuvant to any religion which




acknowledges God, “hen he and his #iTe should be leit alone to
thik it all over until he BXpresses a wish 1o procecd, after
which he should appear before a commitize of installed wasters and
wardens who cai put soue pretly searching quesationg,
Then comes the great day of his initiation., It im of paranount

importance that this should be done witvh great s0lennity and dignity

and in sueh a manner thay it pakes genue to the candidate, In thisg
cercuony he gets his first contaet witi teh Crait, and if 1% is not .
dene very well indecd it Will take many monthe zhd many ceremonies to

bring home to him the true neture of Frecemasonry, Indeed ha may loae
all interent.

In the initiation cerenony he makcs only one proaise, albeit awsng
mueh verbiege, namely Jecreoy, But in. tne charge in . the Horth Eis.

and ocspeeially in the charge aféer initiation ke getss & Lrier insight
into the principles of the Craft, Ilan my view ii is regrii able thet
the Iirst tracing boarvd ig 1ot explaincd ino open Logde nuive oft a
‘here is go much in it setting forth the tenets of toa Craft, 1 think
1% should be done at least once in every two yea s, Hy
In the sedond degrse ne renews his prouise 21 Leireey and Jlso vows

40 adhere to the principles inculcated i» ti~ former dogre. | and this
ghould mean & gcreat deal if the two. eche lLes have be:n put over
properly, The second degrge braciryg booid 18 to 1y mind an intereeting
piece oz hist?ry, but 1t does rot heve the insp’ceiion of the first
Iraeing boeard,

It may be worth noting trat in the firs: uwfree ceremony the nandidati

has the lowest escort, “he J,D, In ‘he secend degree he docs a bit

better with the .3,L. 2= .he third ez 'e: he has all the cscort available

| md—
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namely both deacons, Azain he prouises secrccy and ha also voww
10 practice the specific duties between iiasong, namely the five
rointd of Fellowship, He also makes a sulemn promise which i8 too often
disrezarded to do his best to attend hir Lodge reularly; lie learns
something of the fable of MHiram Abiff, -- I o&ll it a Table becuusgs
I eah find no such authentic higtory, He learns the subatituted
decrets of & naster mason, the genuine cnes having been lost by the
murder of the maater, I should 1like here to: pay a few words about the
aapect of the Lodge durinz the cepenony of "ralsing", In the V,3.L,
we learn of g certain ruler approaching a great teacher and coming
by nizht. Compare thz illumination of ilLa Lodge, lle was told that a —-n
mugt be born again and he asked low can that be? wmust he re~-ente hi|
nother's wonb? lo, he was told, he must be retorn in the spir. <,
Is this symbolised in the raising of :the cahdidato frow a figuralive G?
but even when a man iz raised to :the third degree he still is not
entrusted with the genuina secrats of a iaster dagon «woly the sub=
8bituted ones, These genuine sevrets are only ruviar~d in the cargmony
of exalialion into the Order of the loly Royal’ fxvcny in whica -evelony
Tfurther duties ars inposed on the masgter neron b rfore ha 1 celves tLhe
Zenuine sserels, From then on he can -porder all hs has lisvied and
mould his lifas accordingly, «! ¢ L .l nie { '
How I should like to say a few worls"adout the .01flcirs of the lodge,
firgt tlhe Tyler or outer guard, Frtsn he *+ n>t ve well of Tinanoially
aa other nembers, but he 13 firust and Zvceros' a Brother and let us
never regard hiw as anytning less, le is he Iirst contact any candidate
hag with any masoni: .ditu 1, and h's .inlly bearing to a nervous

|

cabdidate can do 1uch to rendey n'm .cceptive to what is to come



In 8 certain Frovince with which I am a&cquainted 1t is customary,

on leaving for home ito shake hands with the Tyler and to leave

a coin in hig hand. I conglder thic to be a horrible practice.
The Tyler has a very responsible ofiice &nd should be paid & digniiled
fee and not ve reduced to accepting surr.ptitious lipa, loc is &
Lrother usually.of very wide experience.
dext, the stewards, Thege important officers:have maay duties to
perform,  the first of which is to arrive well bafore the appointed
time, s0 as Lo welcome any guest.who has arylved before his host..
1 suppose we have &ll had the experience of sidelong glences Iron
renberg when ye have visited a Lodge betforei the arvival: oi our hout. ,
liow much more bLrotherly to be approached with a suile, & nendshake,
& welcoue, & swop of names’and a chat by & sieward. Stewurds gho i
be ahle to prove a visitor when so requested:and to report to ‘he
D.,C. or the J,i, They should be available for such jobs wg.tetehing
extra chalre ete when aslted by the D,0, Their dutics a1 1le festivs
bvoard are well known and they should not &llow their @ed! for Lospits
#lity to press anyone to drink more than he:wisl. s,
The inner. cuard has sore few words to say and pros acticns o uke,
e.&, galutes, ths recepiion of the candidat. etv. He;ls e chock Lhe
work of the Tyler and must always satis v himself trhau iio candidete
ig in fact properly prepared, 1 here hiown an infiiaodadnitted
wegring &n exposed ring, and op.cnotbsr occasiin wilhout the C.T.
The fssiptant seorstary's jed; an e a 16} s'ngsure or he can be of
#reat help to his chief, (8¢ Za’ning the orerience wilch will eunable ?
him to carry on if tb. cec-etary s.ould fur any rezson Le unavailable.,

lio small task, ' - ahid ) ud oy

b L




The Crganist, 1 always Tegl that a terzuony without uugle

ig like & Pilcture without colour, lHow voult Turner'a sunsata

look without colour? But like gverthing elze dusic can be overe

done, It ghould acver nhtrude, and the guoed organist wilt kEzep an £ye

on the ceremony and know vhen to Play ani when to H5U0D,

The fdluoner, In Oy view this orftice shov'!d be goubined with that or

the Charity fepreseniative who should have diserclion in disbursing

alns as wvell as the duty o# Zathering in Chardty subserivtions, Here

I night aay a 1itt1e about the Charity Yepregentativa, 1t ig Burely

his duty to reming the Drethyen of the:three Grang Principles;

Brotherly Love, lelief ana Truth. uithout celicf thire can only he very

poor Lrotherly Love ang bregious littile truthy I was for nany yoeeog

Charity llepresentativa ana I was often diszusted to gee g nan cnend

& pound or more at the bar at each meetin: ang Srudge me a fiver “op

the Charities, I 30T into terrible hot water for telling afmsh who wean

running a Bentley car for Dleasure that he sould vell aflcrd™a tenler
each year fop Charities, I wag and gtill am unrepentant, SBrethren,

CGive freely such sun ag JOu otn alfford as yoy avarid at your iiitivetion,

low the Dioacong, “hiess officers can ruin & cersi.ny ip they hove not
hade & careful gtudy of the ritual, not ovla: 1. words bt allds the
actions, I think that a Leacon should Ye Ll converiar¢ with every
iten of every ¢eresony, Ly taking a eali v gr NP0t only ofthe

hand but orf the hhulue_arm Le can ivgpize confidern e :gpecially {0 an
initiate Vafore his 0B, %hg preap ing of tie vanaluate's renlies

should be atsolutely clear, I teusmber a o)l Proapting "awiletts oy
halve it", "he poor cand?lote could ne s make hesd or tall of it ang

Vas very -cabarrassed - o Pdng whiclk shouid never ve inflicted on a
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candidate. Convegrgely, ol gour.¢ & Leecon's work well done
will enliance Lae good wors of LJﬂrghuir. LYoo often the di:logue

at the vwardensg' cghairg is betuwuenthe Jerdenlagd tie Deacaﬁi
with the candidete trailing, This can uas%ly be wvolded if the .arden
looks always &t the candidate and neyer at the vzacon, and ﬁiuilarly
the Deagon shcoculd ueake nis prompie ohriaugly to ithe cendidate, This
will make more sense to the caqﬁid@tq Jh% is after gll tha.pvrsﬂu ]
mpat concernsd. agaln the Jeaconzust s ready to proapt iumediutaljr
in replx to Ygive ue thak war@ﬁ he{?;u jﬁchgndidatg con hlﬁrt i p;t
in fTull, &s 1 did at wy initviatioa, with & too slow deacon, to my
enbaragsoent,

14
v

Trhe Secretary. 1 am & seoretary and 1 desceribe mysell a3 "the chap

who nakes all the mistekes and Dlames then on the prin ex', B
= R r L e * - -

-

seriously the cecretary hus g great deal of work to do ehigy Goss not

show if done well but stiokas out like a sorc thumb if Lok, Uut of

feilow feoling L ask you vo be pup;ant with him,
The Treasurer ,I am alpo & treﬂﬁn?ET‘nuﬂLI do a 1d& of work &g suoi)y
but 1t would be much less 1T brethren would per cayly In thewpear,
The annual 3uuacriptiun hns pn;y t? Lu pgiﬁ opme aad wishlc guet as
well be paid when due according to Lodge w-liws, ligre &1 vhe work
does not snow but it is abzolutely es eatlal, i

L1

The Iirectoy of Cereasounlen, lere augh zaed ig pecund oo coax oiiicera

to pay attention ito go uany detalig ol ritusf, whigh 1l :dd up to

melcing the ceremony meaninzind 1o the (vndilabs Zor whose beneXit 1t

is all about alier all., lat Jn pragy co Vvaiirst class cervemony oly
comes about if the brativen ha?e had ingtruetion both atl Lodge of

Ingtruction over th» 1.ng perio an’ lLodge of rehearsal over the short,’



If a U.C., has nothing to do during'tné Jeremony 1 always
know he hag done all hisg huﬁewu;k'ﬁurnr¢hand, and whatt is
more he has got others to do the same, It Looks very bad for a 0,0,
to have to put his spoke in during a ﬂérumonj. ko @ver heard of a
producer ingerfering in a play on stage,
The Chaplain, A good chaplein can add un Juch to ths whclb aluosphura
of & Lodg .'" well remember a vigiting P;Jvincial Grahd llugter saying
to a Chaplain"I like the vay you 5&; ‘the praye 'Sa " lﬂE Cheplain repliad
"I feel 1 am privileged o apeuh diiﬂﬂtl} to tha ildighty o1 bahalr
of all the Lodge",This id surely the gecerst of the Chaplain's work,
whe %urduns: during thely tern of nf*ica Lhuaa imrolbant oriicers have
little (o do and by now rlc; ought to be :ntiruly 1aJlll&T with 0L
Craft céremﬁnies 1¥ they have bEuﬂ ra&ﬁanably-uauiduuﬁé in at1:;4115
the Lodge o’ instruction., rhey gtill have tiﬁé to brash up the wonk

in prepuration for the !laster's Chair,

~

4 :
the Master is tine Mingpln of the whole aulga. T am 1~r3 *thuns Tor

the Raster's authori tr fo Jult cnd dildLL hlﬂ kadge™ Tun often he

ia the puppet of perhaps the D, G. or the aEﬂTEl-fI L‘ ﬂﬂhb v

masters, .good master will ligien to and ¢¢1<& up ;d:ice I'qoaall

sides, consult the Constitutions and nake n & weeigion iilth aspsuraice
. .

that tlhe bretarsn will loyatly reapee At "Ih noct cawfs Ahe 6l tinate

decigion is his and if &Hjuhihu uhu{_’ 3u WIONT Tis dtﬁLClltiEﬂ will

Tirgt want to kuow "what was the 'Auuur dnnqg" i N the lacter's

pr I‘l:r.,_,ﬂi.:i.ft: to allocave purcd of :_.ex;,uup-’r 8 Md while hc. wust show

hdmsell capable of doing & l tne wnxk, ‘he -111 ba vise tn 1nvite

past uasters to sssist ninjat each ru¢‘uou;, E.J. the h. « Carnex,

the ch&rga after, iha 5,L, corner any ;EVural paris cf'the third



degree ceremony, Caraful planniii even before he is installed
ample warning eand reminders to individual post nasters will
ensure smoothe working, 1| have A permonal idea tnat iI% is a
good taing to inviie a junior mznber to present the tools i each
wmeeting, Je mugt never Torget that the strength of a Lodge lies in
its tell and i the younger members are mode to fewxl that they have
a chance to particinate in the work it will atimulatc interest and
banigh the feeling that they are to be "scen and not heard", Thus a
Haster van keep the ianterest of gll the brethren and meks a regular
attendance well worihwhile,
Now a word about the value of a Tirvsgt .claus ceremony. If a ceremony
ig poorly done ameinbers losc inieredt and uttendanccs fall off, with
the result that the principles aud, tengte of sthe Crart are notb ke -
in the rorefront of thne minds of the menbers, . 2
I have in mind an Order in Masonry znd in a;cerfﬁin "lodiss" the
officer who combines the dutles of D,C, fad Demgon is go.uwwole
te do iis job that the "lodge" hag dwindled o the exren. that they
are not able to nuster even @ team of ofiicers ail nuve o rcly on
the gZoodwill of guests who ere anxicus no. to wltnesy the dendiy of
the whole "lodze", I think the only salvacigt wil’ be for &» 10coning
"master” to be utterly rutnless and appoi :itrgoneone ¢l=a W Lhat
office. The groasly inefficient office, may haye hiws “selings huyt
but that is a sunoll price to pay to oGy the life Ur - he "lodge'.
Thus it may fall to a masterselec? in drop o fficer g@u is elther
inefficicnt or slack in ordel Lo keep t)w.ludg: healthy, It should
always be remembered {(hat .».broither hes . inelienalle rizht to

promotion in sequenc . If e has doie .1ls job, or seriously tried to



d0 50 he vwill pretty certainly :.ake progress,
How a l'ev words about the signe whieh scan 8 mo to be

nometines very sloppily given, unile we are aot soldiers on
the bLarraclk square there is no reason vhy we should not nave enough
respoct for the aymbolisa to take zare o avoid aloppiness, I can
think of D.,C.s who when standing Lo order in the first d21ree courld
well be thought {o be in the attitude or reverenca, 4 vy poor
exanpla to the younger brethrean,

HLRE DESCHSTRATE GITH REYARKS,

How "from labour to rafreshment" If yocu are not surs vhere to sit
take insfruction ivom the D,C, At 7race remenber tha Clhiuplain is
addgessing ©,4,4,0,%,U, and gtand 3till and don't tall, Sinidariy at
Sracc alter meat, 1f you are ealled on to zpeak rehember the o'd
adage .tand up, speak up and smmt up, /nd I beg of you ¥evar tell
any story which cculd be thought auestionable, I:.wow d uve utterly
inconpatible with the reverence of our cevemoniecs. ood . youngater
could asl himself Which is genuine Mascory? IFf (. is is it, thenNghe
ceremonicd are so much éyewash and in Jact prain blagphany,

It hes fallen %o my léé as D,0. to takesmgloat aside Soto) The neal
end tell hiw that such storiecs are it ‘aniplable (nd ithat any sguch
repitition would meet with my immidiate sayel ad MTheank ;ou Lrotiher,
that is ennug?“. I vhink the yo1) hag pot aroun?® &nd I now have no
such probleasy aud I have *rue .vong Buinpant UL the lod. 7.

I think that is enough *rouy and I w:il conclude with a quotation
Irom one of the furtler orlers in_ ngonry = "Let us never forget

that we should 7= the Children of hwilijy, and so order our lives



that the world nay acknowledge how good and pleasant a
thinz it is for Breth ren to dwell fogeilier in univy",

30 kOTs IT BE, 1
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